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Online Learning
• New: Feb.-Mar., 2024 - Adolescent Literacy Leadership Course - (registration

deadline Feb. 2)
A Six-Part Course Designed to Support School Teams in Implementing a Systematic 
Approach to Adolescent Literacy to Dramatically Impact Teacher and Student Performance 

• June - Oct. 2024 - Content Literacy Leadership Institute (CLLI) - for Prospective
SIM Professional Developers (application due March 1)

CCLI will prepare educators who have implemented either Content Enhancement Routines or 
Learning Strategies to teach other educators how to implement, and how to become literacy 
leaders within their school and district/division.

• New: The SIM Paragraph Writing Strategy - self-paced professional development
course on Canvas LMS

Request Customized SIM Professional Learning
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New SIM Overview Video

https://sim.ku.edu/sim-events
https://sim.ku.edu/sim-event-adolescent-literacy-leadership-course
https://sim.ku.edu/content-literacy-leadership-institute-clli
https://sim.ku.edu/sim-event-virtual-pl-paragraph-writing-canvas
https://docs.google.com/forms/d/e/1FAIpQLSdBnnJzm05qC-dn8hEUNwiWQAShotNj9FTMdkljK-L8wopCVw/viewform
<div style="padding:56.25% 0 0 0;position:relative;"><iframe src="https://player.vimeo.com/video/881830638?h=e05ab3127e&amp;badge=0&amp;autopause=0&amp;player_id=0&amp;app_id=58479" frameborder="0" allow="autoplay; fullscreen; picture-in-picture" style="position:absolute;top:0;left:0;width:100%;height:100%;" title="SIM Overview 2024"></iframe></div><script src="https://player.vimeo.com/api/player.js"></script>
https://vimeo.com/simnetwork/overview2024?share=copy
https://vimeo.com/simnetwork/overview2024?share=copy
https://sim.ku.edu/sim-events
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SIM Story Corps: Becoming a Better Teacher with SIM

Janet Atallah (FL) and Bonnie Palasak (TN)
Click Here to Listen to the Audio file

Jocelyn Washburn: 
SIM StoryCorps is a candid conversation between two educators 
about what’s really important in the field of education: students, 
connections, hope, success. 

How did SIM contribute to attaining what matters most? Listen to 
these stories of the educator’s heart to find out. Then, we invite 
you to find a partner and tell your story. 

In this SIM StoryCorps, we’ll hear Janet Atallah, a SIM Professional 
Development Leader in Florida, and Bonnie Palasak, a SIM 
Professional Development Leader who is part of the SIM Network 
in Arkansas, Florida, and Tennessee. They will talk about how SIM 
helped them to become better teachers.

Janet Atallah: 
When I started out teaching in high school in 1981; I was really a 

terrible teacher. I was.  The reason I was a terrible teacher was not because I didn’t work hard, I worked 
harder than I’d ever worked in my life. My kids worked really hard, and I worked really hard.  And their 
reading didn’t get any better, their writing didn’t get any better, their grades didn’t get any better.  

I met John Pfeiffer through FDLRS. He was my SIM mentor, and I learned the Sentence Writing Strategy.  
John came in and he coached me with my kids and my kids just made such phenomenal progress. And 
then it was Paraphrasing, and then it was Test Taking, and then it was Word ID, and then I just couldn’t 
get enough SIM, and he mentored me to become a professional developer.

So, then I met a whole network of people that had something in common, that just wanted to get 
better. Other people just helped me get better and better and helped me get to be a better teacher. 
And every time I learned something from Don (Deshler) or Keith (Lenz), or Jean (Schumaker), or another 
mentor that I worked with, I thought back. And I thought, “Wow, I was a terrible teacher last year.” But 
compared to 1981, I was nowhere near that, but I still learned; I learned how to work smarter and how 
to help my kids to get better.

So, working with FL SPDG when I retired from teaching, I met Bonnie Palasak, and we taught Xtreme 
Reading during extreme circumstances. It was during Covid, and we had to go all virtual with a program 
that wasn’t set up to be virtual. So, Roseanne Arvin and I, along with the support of the SPDG folks and 
Bonnie began virtual Xtreme Reading. And then Rosanne couldn’t help us anymore because she retired 
that year. And so, Bonnie and I just spent countless hours trying to figure out how to help our teachers 
virtually.  But the result of that was that every teacher we worked with, that implemented the program 
that year and kept it going, their kids made gains between one year, and some of them made five- or 
six-years gains, and we have the data to support that. 

I learned so much from doing that, and I realized then how much more I knew than before Covid and 

Bonnie Palasak and Janet Atallah

having to go virtual. You really have to really dig into the strategies and learn more and more. So, I think 
my story is, SIM kept me going and the people that I’ve worked with and the results of all the kids that 
we’ve helped.

Bonnie Palasak: 
So, when, I first got started in SIM, I had started a new job teaching seventh graders who really just were 
basic or below basic on our state test. And so, I was hired as the reading specialist for seventh grade, 
and I wasn’t quite sure what I was going to do with them, but I was going to try all kinds of things and 
then our Literacy Coordinator came to me and said, “Would you be willing to try this thing called SIM?”  
Her name was Kandi Cowart, and I said, “Does it work?”  She said, “Yes, it works.” I said, “Then I’ll try 
it.”  

So, she convinced Tom Blount from our co-op to come to my classroom two days a week, and he 
modeled for me the Word Identification Strategy. He did it with my students, and then he would do 
that in first period, and then I would do it in second period and third period and fourth period. So, that’s 
how I initially learned SIM was through Word ID. And when I saw what it did for my kids, I was hooked, 
because not only did they become better at reading, but it gave them confidence. And if you’ve ever 
been in a PD with me, that’s what I always say is that it’s the confidence that it gives the kids who have 
always been bad at school.  The confidence is what I think is just so imperative, the way they do the 
progress charting. And you know the verbal practice; them trying to remember that mnemonic device. 
There’s just so many key elements. 

But I also felt like it changed me as a teacher because it was explicit instruction, and it was something 
that had been tried and tested over and over again. And I feel like that was something I was lacking in 
teaching before that. It was a specific set of strategies to do with kids. We would try this or try that or try 
this. But this was a formula that actually worked and then I, just like you, just latched on. And I wanted 
to learn the next one and the next one and the next one. 

And then Kandi came to me and said, “I think we should become Professional Developers for the SIM 
network.”  I said, “Okay, great!”  So, we went to the University of Central Arkansas, Mashburn Center 
for Learning, and that’s where I became a PDer in Learning Strategies. And then I did the same process 
with Content Enhancement Routines.  

And then Kandi came to me and said, “I think we should learn Xtreme Reading.” So, we went to a 
seminar on Xtreme Reading in Texas. And we learned that too. And then I was really blessed by the SIM 
Network, because Janet reached out and said, we need an Xtreme Reading teacher. Who do you have 
that is available?  And they thought of me, Jocelyn or Peony, or Mona (at KUCRL); somebody thought 
of me, luckily. 

And so, I’ve been very, very lucky the last four years to work for the SPDG Grant in Florida, and I have 
become a much better PDer. I’m not as good as everyone in the SPDG network, but I’ve learned so 
much from doing PD with Janet and Rosanne and our bosses at the SPDG Grant, Janice and Cindy, 
have just been such a great support for us. And you know, being good PDers, and it’s just been a 
blessing to me with teaching, you know, because it’s made me better on so many levels, professionally, 
and it’s helped so many students.

And my message for future SIM PDers is just keep it going.  I don’t know why this isn’t all over the world 
at this point, and everyone isn’t doing it because it works every time. If you implement with fidelity, your 
kids will grow.  And I just don’t know why it isn’t everywhere. So, I just want everybody to spread the 
word!

https://sim.ku.edu/sites/sim/files/files/Story%20Corps/Janet%20and%20Bonnie%20SIM%20StoryCorps.m4a
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Resources and Tools
SIM Brochures

SIM Brochures with current data and the What’s, 
Why’s and How’s of SIM.

SIM Videos
• Fundamentals in Sentence Writing Strategy
• Proficiency in Sentence Writing Strategy
• Paragraph Writing Strategy
• SIM Overview Video

SIM Alignment with Other Practices
Crosswalks between SIM and other commonly used

instructional practices.

DIGITAL COPIES OF MATERIALS ARE AVAILABLE THROUGH THE KUCRL ONLINE STORE
SHOP.KUCRL.KU.EDU

Click here for links to printable order forms

SIM Forum
An online space for sharing SIM ideas and views.

SIM Story Corps
A candid conversation about what’s really important 

in the field of education: students, connections, 
hope, success.

SIM Specialist Resource Pages
Full of outstanding resources, specialists will have 

access to pages for their credentials.

Are you interested in earning 
SIM Micro-credentials for

the Learning Strategies and 
Content Enhancement Routines 

you implement or facilitating 
professional learning for other 

teachers at your school?

Visit:
https://sim.ku.edu/sim-micro-credentials

Are you interested in learning 
about 

SIM Reading Programs?

Visit:
ht tps : / / s im .ku .edu/s im- read ing -
p rograms

https://sim.ku.edu/sim-brochures
https://sim.ku.edu/fundamentals-sentence-writing-strategy
https://sim.ku.edu/proficiency-sentence-writing-strategy
https://sim.ku.edu/paragraph-writing-strategy
https://sim.ku.edu/sim-alignment-other-programs-strategies-and-initiatives
http://www.shop.kucrl.ku.edu
https://sim.ku.edu/sites/sim.drupal.ku.edu/files/images/general/crlstore.jpg
https://deptsec.ku.edu/~kucrl/
https://sim.ku.edu/kucrl-order-forms
https://sim.ku.edu/sim-forum
https://sim.ku.edu/sim-storycorps
https://sites.google.com/view/simspecialistresources/home
https://sim.ku.edu/sim-reading-programs

