FL SIM UPDATE 2025 DRAFT AGENDA

February 6, 2025 - Opening Sessions

4:45 - 5:00 PM EST

Gathering and Conversation

5:00 —5:10 PM EST

Welcome, Orientation, and Florida Information

5:10 — 5:30 PM EST

FLDOE Update

5:30 - 6:15 PM EST

KUCRL Update

6:15—-6:30 PM EST

The Positive Impact of SIM

6:30—7:00 PM EST

Awards and Recognition

7:00 - 7:30 PM EST

Optional: Social

February 11, 2025

5:00 —7:00 PM EST

Establishing the Infrastructure for Professional Learning
(Washburn/Strickland)

February 13, 2025

5:00-6:00 PM EST

Canvas for LS PD
(Arvin, Atallah)

The Course First Approach to CER PD
(Creneti, Schultz)

6:00—7:00 PM EST

Xtreme Reading Microcredentials
for LS PDers
(Palasak)

Canvas for CER/Course First PD
(Davidson, Creneti)

February 20, 2025

5:00-6:00 PM EST

Adapting Passages to
Accommodate for Lower
Reading Levels

(Horton Walker)

Increasing Rigor with

the SMARTER Planning | °"d8ing the Poverty Gap

6:00—7:00 PM EST

with SIM

and Instructional Cycle (Kunze)

How to use Canvas (Bulgren, Lenz)

(Washburn)

February 25, 2025 - Closing Sessions

5:00-5:10 PM EST

Welcome and orientation to discussions

5:10-5:50 PM EST

EdCamp Style Conversations (choose 2 conversations, 20 min. each)

Round 1 Marketing SIM for Alternative PD | Tutoring online Topic TBD
5:10-5:30 Recruitment, Scale Up | Approaches
Round 2 Marketing SIM for Alternative PD | Tutoring online Topic TBD
5:30 - 5:50 Recruitment, Scale Up | Approaches

Break

5:55-6:25 PM EST

Regional Breakout Sessions
e Then & Now
® Needs moving forward

6:25-7:00 PM EST

SIM Webquest Discussion, Q & A, and Closing (Washburn)






